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• Begin implementation phase 

• Establish competency in your facility 

• Establish protocols 

• Reduce the need for confirmatory chest X-ray  
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Implementation phase: 

• Precepting 

• Clinical Specialist will help develop implementation education at your facility 

• Train the trainer 

• Select 1-2 clinicians to begin education 

• Full focus is required during this time 

• Preceptor will oversee and advise clinicians 

• Preceptor will also observe trainer educate clinicians 
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Competency: 

• Standardized requirement for independence 

• Documentation 
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Protocols: 

• Collaboration required for success 

• Include various departments 

• Administration 

• Radiology 

• Materials Management 

• Director of Nursing 
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Eliminate chest X-ray: 

• During implementation, it is not necessary to correlate with chest X-ray 

• If correlation is necessary, as determined by your facility: 

• Choose number of cases, best practice is 10 cases or less 

• Understand radiographic variables (discussed in next module) 

• Include Radiologist in discussion 
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